Dexter-Scio Fire Department
Year 1 Transitional Org Chart

New Regional Fire Board

] | Deputy Chief Yates |

| Depuly Chief Ferch

I Assistant Chief Armstrong (POC) f I Assistant Fire Chief Wagner {POC) I

| Assistant Chief Zahn (POC) |

Shift Commander Burke Shift Commander Koch Shift Commander Holzer Lieutanant Burke | Lieutanant Grissom Captain Dettling
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Approximately 10 Pald on Call (POC) Firefighters Approximately 15 Paid on Call {POC) Firefighters

Assumptions
1. Anticipates Fire Chief is a full time {40 hr/wk} position

2. 5 personne! per 24 hour shift with 3 shifts at each station
3. Assistant Chiefs are Paid on Call (POC) ‘
4, staffing includes 2 at Scio, 2 at Dexter Village, and 1 at Dexter Twp



Dexter-Scio Fire Department
Future Potential Org Chart

| New Regional Fire Board

I_ Fire Chief

|Administrative Assistant

I 3 Assistant Fire Chiefs (POC)
I Battalion Chief
| Captain (Safety and Training)
Dexter Twp Station Village Station Scio Township Station Webster Township Station

1-Firefighter 1 - Lieutenant/Shift Commander
1 - FireFighter

1 - Lieutenant/Shift Commander
1 - FireFighter

1-Firefighter

Pool of Paid on Call (POC) Firefighters

3 Shifts per position

Assumptions

1. Future Scenario anticipates Chief is a full time (40 hr/wk) position

2. Administrative Assistant to the Chief is a full time (40 hr/wk) position
3. Battalion Chief is a full time (40 hr/wk) position

4.6 personnel per 24 hour shift with 3 shifts at each station

5. Assistant Chiefs are Paid on Call (POC)




